1. All cameras mounted for surveillance. Is it the intent to replace?
a. No

2. Isitthe intent to replace all gates?
a. Yes

3. Arena Garage count please confirm that it is 3 full and 3 credit card only?
a. Correct

4. Franklin St- Is the hotel reader in the scope of work?
a. No

5. 15 Guilford- Not open unable to scope the work. Are there drawings available?
a. The garage is open 24/7. We do not have drawings available.

6. Marina Garage please identify the location of the (2) required validators
a. Inside the Rusty Scupper restaurant that is adjacent to the lot.

7. Isthe requirement at the Marina Garage for the validators offline or on line
a. On-line

8. Has the location for the pay stations for the Marina Garage been determined or will this be
determined after award of the project?
a. Will be determined after award.

9. Marina garage communications- Is it expected to continue to use the wireless communication
system currently in place.
a. Yes

10. JFB Lot- Is it the intent of the authority to repave the asphalt considering the condition it is in?
a. There are no current plans to repave the lot.

11. 400 S Central Ave- Is it the intent to replace the full sign?
a. We are requesting proposals and pricing for all required and optional items listed on the
price evaluation form. Please refer to exhibit B.



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

S Eden St- Is it the intent to replace the lot full signs
a. We are requesting proposals and pricing for all required and optional items listed on the
price evaluation form. Please refer to exhibit B.

Penn Station- Is it the intent to replace the lane control signs (Red X Green Arrow)
a. We are requesting proposals and pricing for all required and optional items listed on the
price evaluation form. Please refer to exhibit B.

For any new conduit, is surface mounting acceptable or does the conduit need to be installed in
the concrete islands (cut and patch)?
a. Conduit should be installed in the concrete islands wherever possible.

If existing power or communication infrastructure that cannot be seen during a site walk-
through is found to be deteriorated or not to meet code, will PABC repair or replace?
a. Yes

Is it the intent of the RFP for the PARCS vendor to remove and replace all existing
communication and control cabling or can the existing communications cabling be reused?
a. New communications and control cabling should be proposed.

Is offline credit card acceptance required if network connectivity is lost to the clearinghouse?
a. Yes

Is the PARCS contractor to maintain the PARCS network equipment or will maintenance be done
by PABC?
a. PABC

Will PABC supply the internet connection to each facility?
a. Yes

Will PABC supply a firewall at each facility?
a. Yes

Under Optional, what will the CCTV cameras on each Ticket Dispenser, Exit Verifiers, Pay on Foot
Machines and Pedestrian Door readers need to monitor (patron interaction with the station,
overview of the overall traffic or other specific views)?

a. Patron interaction with the device



22. Will PABC provide the PARCS vendor a laydown area at each site to move PARCS equipment
from the storage area to the site before installation of the equipment?
a. Yes

23. Is there an onsite dumpster that the PARCS vendor may use for disposal of construction waste?
a. No

24. According to the RFP, the JFB Lot has a request for new equipment. When inputted into the GPS,
the lot that we are brought to is next to the shelter, on the Fallsway. When we check the PABC
website, the JFB lot is located directly behind this lot, but on Guilford, and matches the street
address when entered into Google. However, PABC lists another lot, JFA Lot, and this lot is the
only one that has equipment, and matches the description.

Please confirm that the attached picture is the correct lot, referred to as JFB Lot in the RFP.
(see pictures below)
a. The attached picture is of the JFB Lot.

25. Please confirm whether the Authority would like us to include cameras in our quotes, or
whether you prefer continuing to utilize the existing cameras?

a. Please refer to exhibit B. The existing garage surveillance cameras should not be
affected by this scope of work.

26. The RFP indicates that any attended pay areas need to have EMV with chip and pin. Please
clarify if you want chip and pin, as the pin is not traditionally a requirement in the US.
a. Yes

27. With the exception of the options, do all Entry/Exit/Pay-on-Foot stations have the required
data/power conduits in place? If not, will PTS be responsible for furnishing and installing if
awarded the project?

a. Yes

28. Will the overhead door readers equipped with access cards need to have an intercom as
well?

a. Yes

29. The RFP states to provide AVI solutions as an alternative. Is this for each entry/exit station
and overhead door readers at each garage?



30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

a. Yes

Do all the current locations listed in the RFP have equipment? Including the overhead doors and
pedestrian doors
a. Alllocations have equipment. All locations do not have overhead doors and pedestrian
doors.

If we provide a bid based on a SaS (Hosted); Do you want each garage’s monthly charges listed
individually?
a. We are not interested in a per transaction fee structure.

If we provide this format then we would need the number of transactions per garage
a. Seeabove

What are the interior variable message signs to display?
a. Varied information about each of the facilities.

Level 1 Service: please clarify that this requires 24/7 onsite emergency after hours service?
Which includes 24/7 phone support?
a. Yes

Level 2 Service: Includes 24/7 phone support and normal business hours service calls?
a. Yes

Level 3 Service: Includes 24/7 phone support and normal business hours service calls?
a. Yes

What is the timeline of this project?
a. 12 months after award

Will you accept our Installation policy which covers installation of equipment, not Builders’ Risk?
a. No

Is it possible to strike this requirement?
a. No






